PLANNING MODEL OF EASTERN
EASTERN serves a diverse group of constituencies, including nine independent school districts,
hundreds of employers distributed among almost 20 different career clusters, a significant
number of postsecondary educational institutions through our articulation agreements, various
industrial and governmental certification and licensure groups, and residents and employees of
Eastern Montgomery County. To insure EASTERN’s responsiveness to the needs of each of
these groups and to balance the allocation of scarce resources, EASTERN has structured a
comprehensive planning process involving all of these constituencies. In addition to their
involvement in the decision-making process, the planning process provides ongoing feedback
and communications to them regarding our accomplishments on the goals that have been
established.
The planning process developed by EASTERN carefully integrates the requirements, needs and
perspectives of a number of plans required of EASTERN including the state-mandated
Comprehensive Plan, Middle States Accreditation for Growth Plan, Technology Plan and
Professional Development/Induction Plan. In addition EASTERN’s planning process addresses
its education offerings and budgeting under this single unified planning process.
The first phase of the planning process is a year-long effort to quantify and assess EASTERN’s
current status or, as we refer to it, the “current reality.” This includes:
 Conducting an internal scan of EASTERN’s operations against the standards on the
Middle States Association of Schools and Colleges to evaluate and codify strengths and
weaknesses,
 Conducting an external scan of legislative, economic, social, technological and legal
forecasts over the next six years to evaluate and codify opportunities and threats,
 A review of the most recent review of its educational offerings by an external team from
the Pennsylvania Department of Education.
These inputs are synthesized into a single document which reflects the current initiatives,
accomplishments and plans at EASTERN. It forms the basis for decision making about
EASTERN’s goals for the next six years.
Every six years, a team of approximately 30 individuals representing all of our constituencies
comes together for a three-day goal setting process. The process begins with an examination of
EASTERN’s “current reality” and concludes with goals which are intended to guide
EASTERN’s actions during the next six years. An important component of the goal-setting
process is the development of a clear vision, which explains in observable terms how
EASTERN’s “current reality” will be different through the accomplishment of the goals set forth
by the Planning Committee.
When EASTERN’s strategic goals are established, the school begins an involved process
including representatives from all of our constituencies in establishing implementation plans and
activities to bring about the change in vision reflected in the new goals. This process involves
specifying the activities and resources necessary to accomplish the desired change as well as an
integrated sequence of events over a six-year period that balances the requirements of
EASTERN’s ongoing responsibilities with the activities enumerated in the strategic goals.
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Initially, the integrated plan is disaggregated to meet the requirements of a number of
governmental and accrediting groups. They are each provided with the required documentation
and assurances to satisfy their requirements. The implementation of the plan permeates all of
EASTERN’s activities. Annual budgets, goals and the Annual Report are all structured to focus
on the strategic goals that have been adopted by the Joint Operating Committee.
Reporting, assessment and communication are ongoing through the implementation phases of the
planning process. EASTERN’s website carries incremental reporting of our overall progress on
each of the strategic goals as well as specific data relevant to individual initiatives or
constituencies. A formal mid-point review, involving the members of the original planning
team, is conducted and serves to assess the progress made to date and to initiate any
modifications to the plan that may be necessary.
It is our strong belief that, through the complete involvement of all who value and use
EASTERN through a well-structured integrated planning process, we can be sure their inputs are
valued and our priorities and focus reflect the needs and values of our community.
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EASTERN CENTER FOR ARTS AND TECHNOLOGY
PLANNING REQUIREMENTS AND TIMELINE
Timeline
2012– 2013:
 May 2013
 Summer 2013

Formalize Strategic Planning Process
Clean and Organize Data

EASTERN
EASTERN

2013 – 2014:
 January – May 2014

Develop Current Reality

EASTERN

2014 – 2015:
 Fall 2014
 January – April 2015

Strategic Plan Retreat
Strategic Plan – Action Plans Developed

EASTERN
EASTERN

2015 – 2016:
 August 2015
 September 2015
 September 30, 2015
 September 30, 2015
 September 30, 2015
 September 30, 2015
 February/March 2016
 April/May 2016

Strategic Plan – Joint Committee Submission
Strategic Plan – Joint Committee Approval
Comprehensive Plan
Technology Plan
Professional Education/Induction Plans
Student Services Plan
Middle States – Materials Due
Middle States – On-Site Visit

EASTERN
EASTERN
PDE
PDE
PDE
PDE
Middle States
Middle States

2016 – 2017:
 December 1, 2016
 Spring 2017

Middle States – Accreditation Expiration
Program Accreditation Site Visit (339)

Middle States
PDE

Strategic Plan Mid-Point Review
Technology Plan
Strategic Plan Mid-Point Review Meeting
Strategic Plan Mid-Point Report, Professional Education
Report, and Technology Report Adopted

Middle States/PDE
PDE
Middle States/PDE
EASTERN

Strategic Plan Mid-Point Report, Professional Education
Report, and Technology Report Due

PDE

Middle States – Mid-Point On-Site Visit

Middle States

2017-2018
 January/April 2018
 January/April 2018
 May 2018
 August 2018
 September 2018

2018-2019
 November 2019

PLANREQ

Planning Requirements

Affiliation

EASTERN CENTER FOR ARTS AND TECHNOLOGY
Strategic Plan Consultant Responsibilities
November 2012

1. Formulate, with the Director, a Strategic Plan Process to meet the needs of the
organization. See Planning Process Document.
2. Conduct, oversee and facilitate meetings for the external environmental scan committees.
3. Develop and deliver EASTERNS Current Reality Narrative. See website document.
4. Organize and facilitate a two-day retreat resulting in EASTERN’s Strategic Plan Goals
for 2015-2021 based on the Current Reality Narrative.
5. Develop and deliver a Strategic Plan Retreat Brochure narrative. See website document.
6. Assist the Assistant Director in the development of an implementation plan for the 20152021 Strategic Plan.
7. Develop and deliver a Strategic Plan Final Report Narrative. See website document.

